ZOVO O

YOUR COLD CHAIN. SOLVED.

End-to-end temperature control solutions for modern retail, FMCG,
quick commerce & pharma supply chains.

Save Time

Cut operational hours, not corners

O

Total Certainty

Guaranteed temperature, every
trip

w

Your Edge

Fresher product, lower cost




Sound
familiar?

Nearly all operation managers in perishable
industries face these every single day.
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Products reaching stores warm, spoilage, waste,
complaints

Reefer trucks eating your budget but breaking down
anyway

No temperature backup during power cuts putting
entire inventory at risk

Last-mile cold delivery is expensive, unreliable &
unscalable

Ops costs climbing while margins keep shrinking



WE KNOW YOUR WORLD.

And we know how hard it is to keep it cold.

"

67 Million Tons

of produce wasted annually in
India

Farmers forced to sell under
distress. Products spoiling mid-
transit. You're managing
breakages, complaints & refunds
but not growth.
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50%+ Samples

retail-stored meat infested with
Salmonella

Temperature breaks in the chain
are not only costly but also a
liability. One incident can undo

years of customer trust overnight.

*

Reefer Trucks?

Expensive. Fuel-dependent.
Inflexible.

You need coverage for last-mile,
mid-mile and storage. Not one-
size-fits-all solution that breaks at
every handoff. Your operations
deserve better.

You didn't get into this business to manage spoilage. Neither did we.



/0OVO

Your trusted cold chain
partner. End-to-end.

We combine proprietary temperature-
control technology with deep business
operations expertise to deliver a
solution that actually fits your
operations. Not the other way around.

Clients Cities Served

What Makes Us Different

®

Proprietary Technology

In-house R&D across
temperature ranges from -75°C
to +89°C. Built for Indian
conditions.

&

Sustainable by Design

Reusable PCM solutions. Meet
your ESG goals while cutting
costs.

[~
Ops Consulting Built In

We don't simply sell you a box.
We analyse your route,
duration, and load. Then
prescribe the exact solution.

4

Savings & Convenience

No Technical Expertise needed.
Operational Costs reduced by
40% or more.



THE TECHNOLOGY BEHIND YOUR FRESHNESS

No engineers needed. Here's how it works in plain English.

OUR TEMPERATURE COVERAGE
PCM = Phase Change Material

Think of it as a thermal battery. FROZEN -36°C to -10°C

Ilce cream, frozen food, pharma
+ Absorbs and releases heat at a precise,

constant temperature

CHILLED -5° 2
+ Saves up to 10x more energy consumption > Cto+3°C

than regular ice Fresh produce, dairy, yogurt, meat

+ Reusable thousands of times: freeze it, use it,

repeat CONTROLLED AMBIENT +15°C to +25°C

v Works passively. No power needed in the

: Chocolates, vegetables, pharma
vehicle

v Proprietary in-house formulations cover -75°C

to +89°C THERMAL COMFORT +29°C to +42°C

Solar thermal, battery thermal mgmt




OUR SOLUTIONS
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ONE PARTNER.

EVERY PART OF YOUR CHAIN.

L
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{01 Last Mile
" Delivery

v PCM pouches & satchets
+ Insulated delivery bags (3L-100L)
v 2-wheeler & FOW compatible

v Maintains temp for 14+ hours

. Cooling as a
Service (CaaS)

v We freeze, deliver, collect & repeat

2o

+ Operational in 8 cities
v Zero capex on PCM logistics

v In-house CaaS also available

Mid Mile
Transport

v Insulated boxes 25L-150L

v PCM panels: frozen & chilled
" For 3/4-wheelers & trucks
+ Reduces CPU by ~25%

‘ Ops Consulting
& Advisory

v Route & duration analysis

+ Right-sizing your solution
+ SOP design for your team

+ Cost reduction roadmap

/03 . Cold Storage
4 Solutions

=

v PCM panel lining for cold rooms

v 24-hour backup, power-free
+ Blast freezer rental/purchase

v Reefer container rental



DON'T TAKE OUR WORD FOR IT.

Here's what our solutions actually delivered with real numbers.

CHILLED PRODUCT TRANSPORTATION

Start product  End product Start panel End PCM panel

Trial D P ime End ti - - ° i
rial Date roduct Category Start time End time temperature, “°C temperature, °C temperature, °C temperature, °C

Jan '23 to 6th Jan '23 Chilled 2:00PM 6:00 AM 3.5 1.2 -11.4 -0.7

Start Chilled product temperature, °C End Chilled product temperature, "C Start Chilled PCM panel temperature, "C End Chilled PCM panel temperature, "C



DON'T TAKE OUR WORD FOR IT.

Here's what our solutions actually delivered with real numbers.

FROZEN PRODUCT TRANSPORTATION

Start product  End product Start panel End PCM panel

Trial Date Product Category Start time End time temperature, “C temperature, C temperature, °C temperature, °C

5th Jan '23 to 6th Jan '23 Frozen 2:00 PM 6:00 AM -12.8 -15.7 -26.4 -9

Start Frozen product temperature, °C Start Frozen PCM panel temperature, 'C  End Frozen product temperature, "C End Frozen PCM panel temperature, °C




DON'T TAKE OUR WORD FOR IT.

Here's what our solutions actually delivered with real numbers.

FROZEN ICE CREAM TRANSPORTATION

Start product  End product Start panel End PCM panel

Trial D P ime End tim
al Date roduct Category Start time End time temperature, "C temperature, "C temperature, "C temperature, °C

3 June '23 to 4'" June
'23

Frozen 12:00 PM 4:00 AM -19.1 -18.8 -25.6 -20.8

Start Frozen product temperature, "C Start Frozen PCM panel temperature, 'C  End Frozen product temperature, °C End Frozen PCM panel temperature, "C




Companies That Trust Us

India's most demanding cold chain operators chose us. Here's why they stayed.
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HOW WE WORK TOGETHER

No guesswork. No complicated onboarding. Just results.

Tell Us Your Problem

What are you transporting? Where? For how long? What
temperature? We ask the right questions so you get the
right solution, not the most expensive one.

We Prescribe The Exact Fit

Our team analyses your route, load, duration and
ambient conditions. We recommend the precise PCM
type, box size, and panel count. No over-engineering.

You Trial It Risk Free

Start with a pilot. See the temperature data. Measure
the cost savings. Most clients expand within 30 days
because the numbers speak for themselves.

We Scale With You

As your ops grow, we grow with you. CaaS means we
handle the PCM logistics, you focus on your business.
Full SOP support included.

Questions We Answer For You

What temperature range do | need?
How long is my transit window?
What box or bag size fits my vehicle?
How many PCM panels do | need?
Do | need CaaS or in-house freezing?

How much will | save vs reefer trucks?

R T 2 2 TR R

Can this solution scale pan-India?



Sustainability Isn't Our Tagline.
It's How We Were Built.

Our solutions directly contribute to 10 United Nations Sustainable Development Goals.

~ GOOD HEALTH INDUSTRY, INNOVATION

NO » " |
‘| OVERTY AND WELL-BEING ANDINFRASTRUCTURE

1 RESPONSIBLE 1 CLIMATE 1 LIFE 15 LIFE 17 PARTNERSHIPS

CONSUMPTION ACTION BELOW WATER ON LAND FOR THE GOALS

AND PRODUCTION

£2 Reusable PCM & Reducing Dry Ice Waste per delivery which helps you hit ESG targets, and cutting your total packaging cost.




Let's Solve This Together
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You've seen what we do. You know the problems we solve.
The only question is: how much longer will spoilage cost you?
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Your operations.
Our expertise. @, CALLUS

&% 49172598 03344
: +
One solution.
Our team will map your operations, o vistius
recommend the right solution, % www.zovoo.in
and have you running in days,

not months.

o EMAIL US

*  Hina@theretail360.com

ZOVOO | YOUR COLD CHAIN. SOLVED.
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